17.

Authorize a purchase increase with California Department of Technology for the
acquisition of Microsoft 365 GCC G5 Licensing in the annual true up amount of
$143,000, effective March 28, 2024 through March 31, 2026, in an amount not to
exceed $5,516,000. Approve the necessary budget adjustments (4/5ths vote
required).
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SUBJECT: Authorize a purchase with California Department of Technology for
the Acquisition of Microsoft 365 GCC G5 Licensing

REQUEST(S):
That the Board of Supervisors:

1. Authorize a purchase increase with California Department of Technology for the
acquisition of Microsoft 365 GCC G5 Licensing in the annual true up amount of
$143,000, effective March 28, 2024, through March 31, 2026, for an amount not
to exceed $5,516,000.

2. Approve the necessary budget adjustments per the attached AUD 308 (4/5ths
vote required).

SUMMARY:

On September 1, 2020, the Board approved the purchase of Microsoft Office 365
Licensing as the County’s Microsoft Licensing Platform, through Resolution No. 2020-
0561. Microsoft Office 365 is a cloud-based subscription service that offers up-to-date
applications, Word, Excel, PowerPoint, Outlook, Visio, Audio Conferencing, Teams, Etc.
The subscription model allows for the ability to stay current on the software platform
version. On November 9, 2021, through Resolution No. 2021-0918, the Board approved
the purchase of Microsoft Office 365 Licensing for the Health and Human Services
Agency for Fiscal Year 2021/2022 and the use of American Rescue Plan Act (ARPA)

funding.

The Microsoft Office 365 platform has been beneficial for the County. The transition to
Microsoft M365 G5 furthers the implementation and capabilities of the County’s
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collaboration platform. Microsoft M365 G5 improvements include advanced security
features, enterprise data and analytics tools, Teams integration for phone systems, and
improved extensibility of the software while maintaining access to all features of Microsoft
Office 365.

In 2021, the California Department of Technology (CDT) entered into an agreement with
Microsoft-authorized reseller Crayon Software Experts LLC (Crayon) that allows all
public agencies, also known as affiliate entities, within California to purchase Microsoft
G5 licenses at the lowest available cost. Additionally, CDT will charge administrative
fees of approximately 2.79% to administer the statewide Microsoft Online Subscription
Service and an additional 3.5% cost distribution fee.

The Microsoft M365 G5 Licensing requested for purchase has already been through the
formal bidding process with the State of California Department of Technology and was
awarded through Contract ID SCA-19-70-0204C; available on the Cal eProcure site:
https://caleprocure.ca.gov/pages/index.aspx. The award is still active and allowed
under-recognized cooperative purchasing guidelines.

The subscription model allows the County to stay current on the software platform and
operating system version which eliminates collaboration issues via older or incompatible
versions of Microsoft software. Additionally, this subscription service will ensure that all
staff throughout the County are appropriately licensed to access Microsoft software in
use by County departments and provides flexibility to increase licensing as department
needs change. Increases or additional upgrades to licensing would have an impact on
costs in future years.

This subscription model was previously approved through Resolution Number 2024-0153
for the authorized purchase of Microsoft 365 GCC G5 licensing in the amount of
$5,373,000 for the term April 1, 2024 to March 31, 2026.

This request is an increase attributed to the true-up for the additions of 185 licenses
added throughout the year. These licenses include a total of 122 Visio accounts
distributed among various departments as follows: DCSS - 10 accounts, HHSA - 70
accounts, HR&D - 4 accounts, Probation - 2 accounts, Solid Waste - 1 account, and
TCiCT - 35 accounts. In addition, 52 Project Plan 3 accounts were distributed among
HHSA — 1 account, RMA — 11 accounts, TCAG — 1 account, and TCiCT — 39 accounts.
Furthermore, 9 Teams Room accounts were distributed among HHSA — 3 accounts,
RMA — 5 accounts, and TCiCT — 1 account. Lastly, 2 Power Bl Premium accounts were
distributed for TCIiCT.

FISCAL IMPACT/FINANCING:

The purchase of Microsoft M365 GCC G5 licensing will be paid with TCiCT ISF Funds in
Fiscal Year 2023/24, in an amount of $2,564,000. Fiscal Year 2024/25's estimated cost
of $2,809,000 was budgeted, 071/090/2923/7073, accordingly through the annual budget
process and charged back to users through TCiCT’s ISF methodology. The additional
amount of $143,000, charged direct to the departments, is for the additional true up
amount for licenses that were acquired since the agreement was previously approved.
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An AUD308 modification will be utilized for the true-up amount from cost savings from
other projects, which will cover the additional costs. There is no Net County Cost.

Fiscal Year Licensing Type Total Cost
2023/24 M365 Annual Licensing $2,579,252
2024/25 M365 Annual Licensing $2,793,748
2024/25 M365 True Up Licensing $143,000
Total Cost, Not to Exceed $5,516,000

LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN:

The County’s five-year strategic plan includes the Organizational Performance Initiative
by implementing technology to improve efficiency and service delivery. The purchase of
Microsoft M365 GCC G5 fulfills this initiative by integrating industry-standard technology
to provide improved service delivery.

ADMINISTRATIVE SIGN-OFF:

/s/ Joseph Halford
Joseph Halford
Information & Communications Technology, Director

Cc: County Administrative Office

Attachments: Attachment A - Quote (For Estimation Purposes Only)
Attachment B - AUD308 Budget Modification



BEFORE THE BOARD OF SUPERVISORS
COUNTY OF TULARE, STATE OF CALIFORNIA

IN THE MATTER OF AUTHORIZE A )

PURCHASE WITH CALIFORNIA ) Resolution No. 2025-0199

DEPARTMENT OF TECHNOLOGY FOR ) Agreement No.

THE ACQUISITION OF MICROSOFT 365 )

GCC G5 LICENSING )

UPON MOTION OF SUPERVISOR , SECONDED BY

SUPERVISOR , THE FOLLOWING WAS ADOPTED BY THE
BOARD OF SUPERVISORS, AT AN OFFICIAL MEETING HELD

, BY THE FOLLOWING VOTE:

AYES:
NOES:
ABSTAIN:
ABSENT:

ATTEST: JASONT.BRITT

COUNTY ADMINISTRATIVE OFFICER/
CLERK, BOARD OF SUPERVISORS

BY:

Deputy Clerk

* % * % * * % * % * % * % * * % * *

1. Authorize a purchase increase with California Department of Technology for
the acquisition of Microsoft 365 GCC G5 Licensing in the annual true up
amount of $143,000, effective March 28, 2024, through March 31, 2026, for an
amount not to exceed $5,516,000.

2. Approve the necessary budget adjustments per the attached AUD 308 (4/5ths
vote required).



Attachment A

Quote Date: 01.15.2025 Customer Quoted by:
County of Tulare, CDT on behalf of-91281058 (BO3EBF9A) cor
Attn: Jon lones
1Clones@tularecounty.ca.gov
**Budgetary Pricing does not include CDT Fees**
EA Enrollment 7168217 - License Reservations
| Part Number | Description aty Annual Unit Price d Amount
Pricing and Usage Year 4 - Reservation 24104927873007 (04/12/2024 - 03/27/2025) - 11 months
P3U-00001 Visio P2 GCC Sub Per User 22 12463 | § 2,741.86
I-Plicln‘ and Usage Year 4 - Reservation uxummﬁﬁ'ﬂ - 11 months
MQH-00001 Teams Rooms Standard GCC Sub Per Device 7 124.63 | § 872.41
’-Frlcing and Usage Year 4 - l:um-ﬂorm -11 months
P3U-00001 Visio P2 GCC Sub Per User 10| 124.63 | S 1,246.30
hlldng and Usage Year 4 - K!sgwalimm - 10 months
7M5-00001 Project P3 GCC Sub Per User 10| 226.60 | 2,266.00
Pricing and Usage Year 4 - H:uwlllmm -7 months
HKL-00002 Power Bl Premium P1 GCC Sub 1 26,153.40 | S 26,153.40
hvicing and Usage Year 4 - Reservation 24317908930121 (11/12/2024 - 03/27/2015) - 4 months
U45-00002 DEESEi__CCEJ ShrdSvr ALNG SubsVL MVL PerUsr 10/ 25.76 | S 257.60
|3-':cing and Usage Year 4 - Reservation 24318680168491 (11/13/2024 - 03/27/2025) - 4 months
MQH-00001 Teams Rooms Standard GCC Sub Per Device 3 4532 | § 135.96
}—Prlcing and Usage Year 4 - les!watiorﬁm -3 months
U45-00002 [0365GCCEL ShrdSvr ALNG SubsVL MVL PerUsr 10, 19.32 | § 193.20
hzldnz and Usage Year 4 - neuwatimrm -2months
[AAL-45735 M365 GS GCC Sub Per User 50| 83.82 | $ 4,191.00
Pricing and Usage Year 4 - Reservation m -2 months
U45-00002 0365GCCEL ShrdSvr ALNG SubsVL MVL PerUsr 147 12.88 | § 1,893.36
State of California Department of Technology (CDT) - Administrative Fee 2.79%]| $§ 1,114.64
State of California Department of Technology (CDT) - Cost Distribution Fee 3.50%] § 1,437.30
Total Year 4 B 42,503.03
Part Number Description Annual Unit Price Extended Amount
Pricing and Usage Year 5 (0372872025 - 0373172026) - 12 months
[AAL-45735 M365 G5 GCC Sub Per User 50 548.07 | § 27,403.50
U45-00002 0365GCCE1 ShrdSvr ALNG SubsVL MVL PerUsr 167 77.33 | 8 12,914.11
HKL-00002 Power Bl Premium P1 GCC Sub 1 45,283.47 | § 45,283.47
7MS-00001 Project P3 GCC Sub Per User 10 27197 | $ 2,719.70
MQH-00001 Teams Rooms Standard GCC Sub Per Device 10| 135.96 | § 1,359.60
P3U-00001 Visio P2 GCC Sub Per User 32 135.99 | 5 4,351.68
State of California Department of Technology (CDT) - Administrative Fee 2.79%] $ 2,623.49
State of California Department of Technology (CDT) - Cost Distribution Fee 3.50%) § 3,382.94
Total Year 5 $ 100,038.49
Total Years 4-5 $ 142,541.52

** Pricing Expires in 30 days from date of quote**®

**All items included in this RFQ are new, unused, not refurbished, with original manufacturer warranty.**

Remit to Address:
CDT will remit payment

Crayon Group - Internal Only



Attachment B

County of Tulare — Auditor Controller

Budget Adjustment Form

2:14 PM
03/18/2025 9 2025
Date Document ID Number Accounting Period Budget Fiscal Year
TCIiCT Steven Murch 622.7314 24/25
Agency Name Contact Person Phone Extension
Action** s
ACD Fund Dept Sppra LEVEL 1 Finish Here Current Amount | Revised Amount Inc / Dec Amt
Cc 071 090 |0901SSUP 14,278,068 14,278,068 -
Appropriations Total Need Not Equal Zero 14,278,068 14,278,068 -
Axtlgg** Fund Dept Appr # Unit Object | Rev LEVEL 2 Start Here Current Amt | Revised Amount| Inc/Dec Amt
c 071 090 (0901SSUP 2923 7043 2,808,784 2,936,412 127,628
Cc 071 090 |0901SSUP 2931 7043 3,101,600 3,037,786 (63,814)
c 071 090 |0901SSUP 2919 7043 179,100 115,286 (63,814)
Line Total Must Equal Zero| $ 6,089,484 | $ 6,089,484 | § #
Reason for Adjustment (To Avoid Correspondence, State Reason in Detail)
To record the M365 Annual True Up Budget Modification as approved by the Board
BAI scheduled for 03/18/2025
See Steven Murch with Questions - 559.622.7314 or via email @ smurch@tularecounty.ca.gov
Additional Support Documentation is attached and/or available upon request.
Stevew D Murch Not Applicable
Affected Dept Head Signature Other Affected Dept Head Signature
Checked By: Entered By:
County Executive Office Action:  No. Date: Date:
{ ) Approved ( ) Disapproved Distribution: 1: BOS/CAO/Auditor
By:
Board of Supervisors Action: No. Date:

** Action Codes: A=Add, C=Change, D=Deactivate

* Whenever a 93XX account budget is adjusted, a corresponding 94XX account budget must be adjusted in the billing agency, except for ISFs
* Whenever a 95XX account budget is adjusted, a corresponding 96XX account budget must be adjusted in the billing agency, and vice versa
* Whenever a 97XX account budget is adjusted, a corresponding 98XX account budget must be adjusted in the billing agency, and vice versa
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