
47. Approve the Capital Asset purchase of a specialized forensic workstation to support
the day-to-day operations of the Tulare County Sheriff’s Office Digital Forensic Unit,
in an amount not to exceed $17,000, in Fiscal Year 2024/25. Approve the necessary
budget adjustment (4/5ths vote required).
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SUBJECT: Approve a capital asset purchase

REQUEST(S):
That the Board of Supervisors:

1. Approve a capital asset purchase of a specialized forensic workstation to 
support the day-to-day operations of the Tulare County Sheriff’s Office Digital 
Forensic Unit, in an amount not to exceed $17,000 in Fiscal Year 2024/25; and

2. Approve the necessary budget adjustment per the attached AUD 308 (4/5ths 
vote required).

SUMMARY:
Tulare County Sheriff’s Office (TCSO) is requesting to purchase a specialized forensic 
workstation. This specialized forensic workstation is designed for digital forensic 
investigations, focusing on the collection, analysis, and preservation of electronic data. It 
is used for recovering lost or deleted files from various devices, analyzing digital evidence 
from computers and networks, and investigating malicious software. Additionally, these 
workstations play a crucial role in network forensics, helping to monitor and analyze traffic 
for suspicious activities, and are essential in incident response for identifying and 
managing security breaches. Forensic workstations also facilitate the generation of 
comprehensive reports for legal proceedings and enable data visualization to help 
investigators interpret complex information effectively. They are vital tools for law 
enforcement, cybersecurity professionals, and corporate investigators in uncovering and 
documenting digital evidence.

TCSO received several quotes from vendors and decided the SiForce X from Silicon 
Forensics was the best option. The SiForce X is a specialized forensic workstation 
designed for digital investigations and data analysis. Compared to standard Xeon-based 
workstations, the SiForce X prioritizes higher capacity for handling large datasets, which 
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is essential in forensic work. This means it can manage more RAM and storage, allowing 
for efficient processing of complex tasks like analyzing large volumes of data from hard 
drives or network traffic. It’s important to recognize that this emphasis on capacity can 
impact individual CPU core speed. While standard Xeon processors may be optimized 
for higher clock speeds, the SiForce X typically utilizes CPUs with more cores, albeit at 
lower speeds. This design is advantageous for multi-threaded tasks common in forensic 
analysis, such as running multiple virtual machines or processing data in parallel.

The need for advanced technology is particularly pressing in operations, where evidence 
technicians regularly process numerous cell phones that require significant data storage 
and sophisticated software. TCSO relies on tools like GreyKey and Cellbrite to unlock 
and extract data from locked devices, however, this process that can take up to two days 
for advanced models like the latest iPhone 15 and 16. As software continues to evolve, 
current computers struggle to keep pace, resulting in a growing backlog of devices, 
especially in urgent cases such as a homicide. Therefore, investing in larger, faster 
computers like the SiForce X is essential. This upgrade will enhance TCSO’s ability to 
manage current workloads and prepare the department for future technological 
advancements, ensuring effectiveness in critical forensic work. The SiForce X is 
specifically designed for scenarios where data capacity and parallel processing are 
crucial, making it an ideal solution for investigators handling extensive digital evidence.

FISCAL IMPACT/FINANCING:
The total cost of the specialized forensic workstation will not exceed $17,000, which 
allows $946.64 for any unforeseen costs. To purchase the forensic workstation, the 
attached AUD 308 is requesting to increase the following capital asset line 001-240-
2186-8306 by $17,000 and decrease the following expenditure line 001-240-2177-7066 
by $17,000. There will be no additional net County cost to the General Fund.

LINKAGE TO THE COUNTY OF TULARE STRATEGIC BUSINESS PLAN:
The County’s five-year strategic plan includes the Organizational Performance Initiative 
to provide for continuous improvement in organizational effectiveness. The purchase of 
this specialized forensic workstation will increase the operational capability of the TCSO 
Digital Forensic Unit by optimizing forensic investigations.

 ADMINISTRATIVE SIGN-OFF:

_/s/ Assistant Sheriff Joe Torres_
Mike Boudreaux
Sheriff-Coroner

 Cc: County Administrative Office
  

Attachments: Attachment A – AUD 308 
Attachment B - Forensic PC Quote
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