Rural and Tribal Assistance Pilot Program, OMB# 2105-0584

Rural and Tribal Assistance Pilot Program

Review copy of Online Application
questions for

Multi-Community grants

*All fields must be completed.
Additional information on eligibility and the application questions can be found in the NOFO.

1. Grant type™: Confirm you are applying for the following grant type:
® Multi-Community

2. Name and contact information of person for matters involving this application:

First and last name™:

Alexandra Yates

Title™:

Grants Specialist

Phone™ Email*:

559-624-7021 ajvanderpoel@tularecounty.ca.gov

3. Entity name, address, and website:

Organization/Entity Name™*:

Tulare County

Address (#, street- no P.O. Box numbers)*:

5951 S. Mooney Blvd

City™:
Visalia

State ™ Zip Code™
CA 93277

Website address, if applicable:

Multi-Community Partner #1 Organization/Entity Name*:

City of Lindsay

Address (#, street- no P.O. Box numbers)*:

251 E Honolulu St
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City™*:
Lindsay

State™: Zip Code™:
Ca 93247

Multi-Community Partner #2 Organization/Entity Name™*:

City of Porterville

Address (#, street- no P.O. Box numbers)*:

291 N Main St

City™

Porterville

State™: Zip Code™
ca 93257

4. Employer/Taxpayer lIdentification Number (EIN/TIN)*:

94-6000545

5. Organization/entity Unique Entity Identifier (UEI) assigned by SAM.gov*: (Ensure
that the UEI provided is correct. An incorrect or expired UEI will disqualify the application.)

NN1GT1HPGN78

6. Entity/Organization headquarters is in this congressional district(s)™:

22

Project is in this congressional district(s)™:

22

Multi-Community Partner #1: Entity/Organization headquarters is in this
congressional district(s)™:

22

Multi-Community Partner #1: Project is in this congressional district(s)*:

22

Multi-Community Partner #2: Entity/Organization headquarters is in this
congressional district(s)*:

22
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7.

Multi-Community Partner #2: Project is in this congressional district(s)*:

22

Is the applicant delinquent on any federal debt?*
O Yes
@ No

If yes, explain:

Below is a list of eligible entities for this program. Please select the one option

that describes your eligibility *: (For local governments, political subdivisions, or states: Refer to
NOFO Section Il. A. Eligible Applicants and Section Il. E. Definition of Rural Areas for qualification.)

@ A unit of local government or political subdivision that is located outside of an urbanized area
that has a population of more than 150,000 residents.

O A State seeking to advance a project located outside of an urbanized area with a population
of more than 150,000 residents

O A federally recognized Indian Tribe
O The Department of Hawaiian Home Lands

Please select the one option that describes the eligibility of Multi-Community
Partner #1*

@ A unit of local government or political subdivision that is located outside of an urbanized area
that has a population of more than 150,000 residents.

O A State seeking to advance a project located outside of an urbanized area with a population
of more than 150,000 residents

O A federally recognized Indian Tribe
O The Department of Hawaiian Home Lands

Please select the one option that describes the eligibility of Multi-Community
Partner #2*:

@ A unit of local government or political subdivision that is located outside of an urbanized area
that has a population of more than 150,000 residents.

O A State seeking to advance a project located outside of an urbanized area with a population
of more than 150,000 residents

O A federally recognized Indian Tribe
O The Department of Hawaiian Home Lands

Qualifying Funding or Financing Program®: Select which funding or financing

program you expect your project to qualify for: (Information on these programs can be found
in the NOFO Appendix.)

O TIFIA
O RRIF
O INFRA
O Mega
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10.

11.

12.

13.

@ RAISE
O National Culvert Removal, Replacement, and Restoration Grant Program

Project title*: (Descriptive title of project for which you seek funding)

Orange Belt Corridor Safety Feasibility Study Project

Project location*: Must be described as either a street address complete with city and state,
or latitude/longitude coordinates. As an example, coordinates can be obtained by right-clicking
on the project location in Google Maps.

OrangeBelt Drive, Strathmore, California. 36.145652, -119.060951

Multi-Community Partner #1 Project location*: Must be described as either a street
address complete with city and state, or latitude/longitude coordinates. As an example,
coordinates can be obtained by right-clicking on the project location in Google Maps.

36.196208, -119.086587

Multi-Community Partner #2 Project location*: Must be described as either a street
address complete with city and state, or latitude/longitude coordinates. As an example,
coordinates can be obtained by right-clicking on the project location in Google Maps.

36.080066, -119.019827

Briefly describe the overall project (no more than 600 words)*: Include:
e project type (i.e., bridge, new roadway, transit service),

features to be constructed,

project limits/length,

project need, and

project schedule.

Description should also include information on partner communities’ projects.

The Orange Belt Corridor Safety Feasibility Study Project is a planning project that involves a feasibility study of Orange Belt Drive, a corridor in rural Tulare County. Orange Belt Drive is 9-mile roadway that connects downtown
City of Lindsay, the unir community of , and City of Porterville. The project will evaluate potential roadway design and treatments for future improvements to address current safety and operational
concerns. It will assess existing and forecasted traffic conditions, create multiple design alternatives, and produce initial cost estimates for each design. Through predictive modeling and feedback from stakeholders and
community members, a final recommendation for the most viable design alternative to mitigate safety and operational concerns will be made. The most viable alternative will have a phased implementation plan developed and
funding strategies identified within the feasibility study. A Benefit Cost Analysis will be included in the final report and will serve as supporting documentation in the pursuit of grant funding. This planning document aims to reduce
transportation insecurities faced by residents in these rural communities through identifying safety concerns, proposing roadway treatments to mitigate barriers, and proposing multi-modal improvements.

As Lead Applicant, Tulare County Resource Management Agency (RMA) will enter into an agreement with both the City of Porterville and the City of Lindsay delegating authority to the County to perform grant activities relating to
Henderson Avenue and Lindmore Street intersections which fall under the respective City's corporate boundary.

Project Limits: The project boundaries include a total distance of 8.9 miles and 15 intersections from the Lindmore Street/S. Mirage Avenue (Orange Belt Drive) intersection in the City of Lindsay along Orange Belt Drive to the
street’s intersection with Henderson Avenue. Project width includes ROW property along Orange Belt Drive to the aforementioned intersections.

Need: From January 2020 to September 2024, there have been approximately 51 documented crashes within the project boundaries. Anticipated housing and economic development growth in all three communities over the next
10 years indicate that traffic volumes will increase, further exacerbating existing congestion problems. Tulare County RMA lacks the resources to adequately conduct a feasibility study that would identify the most appropriate
design improvements through empirical analysis and predictive modeling to address both current and anticipated roadway concerns. A feasibility study is necessary to complete a Benefit Cost Analysis, which is frequently
required as part of implementation grant applications. There are significant gaps in the active transportation network along the entire corridor: bike lanes are non-existent, gaps in the sidewalk inhibit access to transit stops and
discourage walking, and crosswalks are poorly marked or are absent. This project is the initial planning phase of a crucial implementation project. This project has been ineligible for inclusion in the Tulare County Association of
Governments (regional Metropolitan Planning Organization)’'s Regional Transportation Plan (RTP) because historically there have not been the resources available to develop preliminary designs, cost estimates, or a project
schedule for such a large-scale project. Upon completion of the feasibility study, Tulare County RMA will submit the Orange Belt Corridor Safety and Operational Improvement Project, as developed through this program, to be
included in the next update of the RTP. This will increase the likelihood of successfully funding the identified improvements.

Schedule:

Notice to Proceed: August 2025

Selection of Procured Contractor: September 2025

Community and Stakeholder Engagement: October 2025 - August 2026

Feasibility Analysis Activities: October 2025 — October 2026

Final Report Due: December 2026

Closeout Activities: March 2027

Project advancement®: (See Section VI. B. Criterion #1 of the NOFO for review and evaluation
information.)
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a. Describe, in detail, the activities to be completed with this program funding,
stating how these activities will materially advance the overall project and
address an identified transportation challenge. (no more than 600 words)*

Description should also include information on partner communities’ projects.

The Orange Belt Corridor Safety Feasibility Study includes the following activities:

Tulare County will procure a qualified engineering firm to perform project activities by using a competitive bid process, awarding the contract to the most responsive bidder. At minimum, Tulare County RMA will require this project to include the following tasks:
Project Initiation and (Community and Stakeholder) Engagement:

As a subcontractor of the procured vendor, a ity based organization with an presence in Tulare County will execute a community engagement campaign, attending multiple outreach events throughout the project and distribute project
through methods. An public workshop introducing the feasibility study project to residents in the area will be held.

Existing Conditions Analysis:

The contractor will gather data on traffic, pedestrian, and bike volumes; gather accident reports; research environmental factors;and map roadway geometry through aerial imagery basemaps. Additionally, Transportation Injury Mapping System (TIMS) and the
Interactive Highway Safety Design Model (IHSDM) will be used to evaluate collision data.

Needs Assessment and (Community and Stakeholder) Engagement:

Data analysis will be used to pinpoint safety issues, capacity andi gs as it relates to both the existing conditions and planned future development.

Public engagement efforts will gather input on safety and connectivity concerns from community members. These efforts will identify primary concerns and complete visioning activities for what Orange Belt Drive could look like going forward. Online surveys will
be developed to obtain additional feedback.

Development of Alternatives:

Multiple design various safety impi and will be c for these willinclude signal warrant analysis, shoulder improvements, rumble strips, bike lanes, clear recovery
zone evaluation, jzati geometry and control, and signage & striping improvements. Conceptual exhibits of each alternative will be created. Preliminary Cost Estimates for each alternative will be provided.

Evaluation of Alternatives:

A Benefit-Cost Analysis will be performed to assess alteratives based on proposed safety , traffic and level of necessary to comply with the California Environmental Quality Act (CEQA) and the National
Environmental Policy Act (NEPA), as it relates to implementation cost.

Traffic simulation/modeling tools will be used to predict the impact of proposed changes. The contractor will work with the County’s Metropolitan Planning Organization to model regional impacts and ensure alignment with long-term planning efforts.
Preferred Alternative Selection and (Community and Stakeholder) Engagement

Once alternative designs for Orange Belt Drive have been identified, these designs will be shared with the communities of Lindsay, Strathmore, and Porterville. Feedback will be used to select the ideal alternative. Feedback gathered may also result in
modifications to the final alternative to ensure it aligns with community goals and needs.

feedback will be to determine the most viable alternative to meet the overall safety and operational objectives. A final design will be selected.

Implementation Plan:

b. Requested funds from this program*: | $500,000

(Minimum request is $500,000;, maximum request is $2,250,000.)

c. Estimated cost of proposed activities*: | $550,000

d. Provide evidence of project readiness, including any project-related
development activities that have already been completed. Examples would
include data or information that has been collected or activities conducted that are
necessary for completing the activities funded through this Program. (no more than
400 words)*

Description should also include information on partner communities’ projects.

In development of the County of Tulare’s 2025-2045 Regional Project Priority List, Tulare County RMA analyzed traffic volume and collision data of 15 corridors in the
unincorporated road network. Orange Belt Drive was identified as the highest priority project when analysis reflected the roadway needed operational improvements due
to the high volume of collisions and current roadway conditions. Upon determining Orange Belt Drive was a priority project, Tulare County RMA recognized the need for
further analysis and modeling to determine what roadway treatments would best address current concerns, as well as future needs of the area. Therefore, a feasibility
study was identified as the next step in advancing the project. To enhance this planning project’s readiness, Tulare County RMA partnered with a local engineering firm to
do initial analysis in order to develop an adequate scope of work and cost estimate. The scope of work will be used in the procurement of a qualified contractor for the
Orange Belt Corridor Safety Feasibility Study Project.

Additionally, preliminary meetings between representatives of the City of Lindsay, the City of Porterville, and Tulare County have been held to discuss strategies for
effective collaboration to ensure smooth project implementation. Activities within the relevant city limits include intersection analysis, ROW determination, and public
engagement activities. If this project is awarded, Tulare County RMA will enter into partnership agreements with the City of Lindsay and City of Porterville within 45 days
of receiving notification of award. The agreement will delegate authority to Tulare County, and its contractors, to conduct all project related activities on behalf of the
respective Cities.

As a County Department, Tulare County RMA will follow established procedures to execute a federal funding agreement and undertake the appropriate procurement
process to secure a qualified firm through a competitive bid method. This will be an expedited process due to the expertise of the Tulare County Purchasing Department
and the prepared scope of work for this project.

Upon completion of the project, the identified design and initial cost estimate will be eligible to be integrated into the next update of Tulare County Association of
Government's Regional Transportation Plan, anticipated in 2030.

14. Demonstrated experience and confidence in estimated costs*: (See Section VI. B.
Criterion #2 of the NOFO for review and evaluation information.)
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a. State if you intend to either procure advisory services or hire staff to complete
the proposed activities, and discuss your procurement or hiring experience
and process. (no more than 400 words)*

Tulare County RMA will procure a qualified engineering firm to complete project activities (Feasibility Study, Benefit Cost Analysis,
Community Engagement). Through consultation with a qualified transportation planning and engineering firm, Tulare County RMA has
prepared a draft scope of work and a preliminary budget for this project, that is included in this grant application. If awarded, the
scope of work will be utilized in the consultant procurement process.

In the Request for Proposal (RFP), Tulare County RMA will provide a list of recommended Community Based Organizations (CBO)
that have an established presence in Tulare County communities to ensure that engagement efforts are conducted by an organization
that is trusted by community members. Respondents to the RFP will specify which CBO they have identified to perform community
engagement activities and include a scope of work and budget for those activities developed by the CBO in their sealed bid.

As an agency within the County of Tulare, Tulare County RMA is required to adhere to County procurement standards through all
phases and aspects of the procurement and subcontract life cycle. County of Tulare Procurement Standards require all agencies to
adhere to 2 CFR 200 standards for all projects funded by federal sources. Tulare County Purchasing Office is responsible for the
procurement of goods and services for County Departments and provides oversite and administers all procurements.

In Fiscal Year 2023, Tulare County Resource Management Agency facilitated approximately $121 million in state and federally funded
projects that were procured to qualified vendors for both Planning and Capital implementation projects. Recent Federal Funding
sources include: Environmental Protection Agency (Community Grants Program), Federal Highway Administration (Highway Safety
Improvement Plan), Federal Emergency Management Agency (Disaster Relief), and Build America Bureau (Thriving Communities
Program). If awarded funding from the Rural Tribal Assistance Pilot Program, Tulare County RMA will commence a competitive bid
process, requiring quotes from 3 qualified sources through a sealed bid procurement method.

b. Funding breakdown*: State the overall project budget and a breakdown by
activity, with each funding source shown in dollars and percentages. If
applicable, identify other Federal funds your organization is applying for, has
been awarded, or intends to use. Group funding sources into three categories:
e non-Federal
e current application (RTA Program), and
e other Federal funding

Description should also include information on partner communities’ projects.

The Orange Belt Corridor Safety Feasibility Study Project will be funded in it's entirety by funding from the RTA program. Tulare County Resource Management will administer the grant and project related components through in-kind efforts. These efforts
include contract management, reporting compliance, program evaluation efforts, and financial oversight. Anticipated costs of in-kind efforts are approximately $50,000.

Tulare County RMA is requesting $500,000 to procure advisory services from a qualified engineering firm to perform all project activities. In development of this application, a quote was obtained from a local engineering firm with proven experience in
Discretionary Grant program projects (Safe Streets for All, BUILD, Reconnecting Communities). The project quote specified the following tasks and costs associated with each activity:

Task 1A - Project Initiation - $15,000
Task 1B — Project Initiation: Community and Stakeholder Engagement-- $5,000
Task 2 - Existing Condition Analysis - $25,000

Task 3A — Needs Assessment -- $37,500

Task 3B — Needs Community and - $12,500

Task 4 — Development of Alternatives --$250,000

Task 5—Evaluation of Alternatives -- $75,000

Task 6A—Preferred Alternative Selection - $12,500

Task 6B—Preferred Alternative Selection: Community and Stakeholder Engagement -- $12,500
Task 7—Implementation Plan -- $20,000

Task 8—Documentation and Reporting -- $35,000

Total project cost: $550,000, total amount of RTA funding requested $500,000. This amount is inclsive of any and all activities that will occur in partnering cities, Lindsay and Porterville.

c. Applicants are encouraged to seek bids or quotes, or to estimate the amount of
dedicated staff time for the proposed activities to demonstrate the reasonableness of
the requested funding in this application. Have you obtained a bid or quote, or
estimated the staff time needed for the activities proposed in this application?*

@ Yes (to be submitted later if awarded grant)

[0 No (provide statement of how you determined
estimated cost of proposed activities)

15.Policy alignment*: DOT prioritizes projects that help to address transportation
insecurity, which is the inability for people to get to where they need to go to meet the
needs of their daily life regularly, reliably, and safely due to either the high cost of
transportation, lack of access, or lack of safe transportation options. Explain how the
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16.

proposed activities will advance at least one of the following aspects of
transportation insecurity:

e increase safety,
¢ lower transportation costs, or
e increase the availability of multimodal transportation options.
From the list above, identify the area of transportation insecurity the project is

mitigating or reversing and how the proposed activities will accomplish this. (no

more than 800 words) (See Section VI. B. Criterion #3 of the NOFO for review and evaluation
information.)

Description should also include information on partner communities’ projects.

In the rural unincorporated community of Strathmore, pedestrian and vehicular safety concerns along Orange Belt Drive inhibit mobility access for this historically
disadvantaged community. The roadway bifurcates the community, and transitions from a two-lane road to an undivided four-lane road within the Census
Designated Place Boundary of Strathmore. Within the community, the corridor provides direct access to essential locations such as: Strathmore Middle School, the
Post Office, restaurants, and Dollar General, as well as other locally owned businesses, all of which are along the route. However, the route currently has no
designated bike lanes, extensive gaps in the sidewalk network, and crosswalk signage and delineation is missing or inadequate. Orange Belt Drive is the primary
roadway used by residents to travel to the larger cities of Porterville and Lindsay for secondary education, health care, and other goods that are not available in
Strathmore.

This project includes a robust community engagement campaign which will create a dialogue between Strathmore residents and the project design team to ensure
that community concerns regarding the transportation network are heard and considered. Feedback will influence the improvements proposed in the final design.
The desired outcome of this project is to identify improvements within the community that will increase safety for both vehicles and pedestrians, increase reliable
transportation options, as well as promote a mode shift from driving to cycling, walking, and transit utilization. Currently, there is one transit stop in the community
located at Orange Belt Drive/Avenue 196 which is serviced by the Tulare County Regional Transit Authority. However, current conditions along the corridor pose
safety concerns that inhibit access to the stop. These planning efforts will lead to eventual implementation of a design to support active transportation, reduce
reliance on vehicles (reducing transportation costs), and improve safety along the corridor that traverses the heart of the community of Strathmore.

Within the City of Porterville, Orange Belt Drive becomes Main Street at the City Limit, and transitions from a two-lane road to a four-lane road with a free right turn
upon approach to the Henderson Avenue intersection. City officials have received multiple complaints regarding safety of pedestrians and vehicles at the
intersection due to inadequate placement of crosswalks and absent bike lanes. This project will analyze the needs of the community and conduct an extensive
intersection analysis to determine what improvements can be made to address current concerns. These improvements will improve intersection safety for all road
users, including bicyclists and pedestrians to increase mobility access and reliable lower-cost transportation options.

Within the City of Lindsay, Orange Belt Drive becomes Mirage Avenue at the City Limit and transitions from a two-lane road to a three-lane road at the Lindmore
intersection. Currently the intersection is controlled by a four-way stop sign. This intersection is the location of Northbound/Southbound transit stops, operated by
Tulare County Regional Transit Authority. This project will utilize data from the intersection analysis as well as community feedback to determine the most

appropriate design components to mitigate safety concerns and improve ridership through increased access to the existing transit stops for individuals traveling
East-West.

This project utilizes a robust combination of empirical data analysis and community and stakeholder engagement to adequately identify transportation barriers and
propose design components to mitigate the identified barriers to increase mobility access and decrease transportation costs. Planning efforts will identify where
bike lanes can be established along the corridor, determine the appropriate Class of bike lane, encourage utilization of transit through increased safety of access
to existing stops, and improve traffic safety through identification of innovative design components to mitigate safety issues.

Partnerships *: Describe how the applicant will coordinate with the partner
communities to deliver the grant activities for the multiple projects. Describe any
past collaboration between the applicant and the communities, or with other

external partners. (no more than 400 words) (See Section VI. B. Criterion #4 of the NOFO for
review and evaluation information.)

Both the City of Lindsay and the City of Porterville are located in Tulare County. . Many bridges, roadways, and intersections traverse jurisdictional lines, and collaboration is essential for
improvements to and maintenance of the facilities. For decades, Tulare County has entered into multiple cooperative partnership agreements with both the City of Lindsay and the City of
Porterville to facilitate millions of dollars of implementation funding on maintenance and operational improvements to communal infrastructure. Below are examples of recent projects that
have been completed successfully.

City of Lindsay Partnered Projects:

Lindmore Street from Road 216 to approximately 515 feet west of Road 220 (Harvard Avenue) — Part of the 2023 Road Repair and Accountability Act (RRAA) Project 2 (County lead)

Hickory Street (Lafayette Avenue to CL), Sycamore Avenue (Sierra View Street to Hickory Street), Sierra View Street (Lafayette Avenue to CL) — Part of the 2024 Slurry Seal Program
Project (County lead)

City of Porterville Partnered project:

West Street from Teapot Dome Avenue to approximately 1,300 feet north of Teapot Dome Avenue — Part of the Teapot Dome Avenue Rehabilitation Project (County lead)
Avenue 152 Over Tule River Bridge Project: widening from 2 lanes to 4 lanes. (County lead)

In developing the Orange Belt Corridor Safety Feasibility Study Project, Tulare County held preliminary meetings with the City of Lindsay and City of Porterville to gauge interest in
partnership and define expectations should the project be awarded. Both jurisdictions agreed to delegate authority to the County of Tulare, as the lead applicant, to execute all

project-related activities. Partnership Agreements will be established with both of the Cities granting permission to the County and its subcontractors to perform identified tasks relating to
the intersections within the respective cities’ jurisdiction. This project will be funded exclusively by grant funds, and Tulare County will be the sole recipient/procurement partner.

17.

Performance goals and metrics*: Identify, at minimum, 2 metrics for each of the
following performance goals:
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Goal 1: Provide benefits to the community through transportation projects.

Develop a design concept that will address the transportation insecurities and mobility access issues faced by the residents of Strathmore, Lindsay and Porterville and improve mobility access.
Conduct an educational campaign that will promote active transportation and thus improve the communities’ overall public health statistics.

Develop design concepts that will improve pedestrian and vehicular safety reducing the number of collisions along the corridor as evidence by published rates of anticipated traffic collision reduction
for the proposed improvements.

Goal 2: Increase grant recipient’s capacity, knowledge, and skills to
execute transportation projects.

Complete a feasibility study that includes preliminary improvement designs and a Benefit Cost Analysis, increasing Tulare County RMA's capacity to submit competitive
implementation funding applications through programs such as BUILD/RAISE.

Expand Tulare County’s knowledge regarding Orange Belt Drive safety concerns and community-identified priorities. Utilize the knowledge gained through community
outreach and technical studies related to the Orange Belt Drive project to apply recommended treatments to similar corridors and intersections in Tulare County.

Goal 3: Engage, educate, and listen to the community throughout the
project planning process.

Engage the communities of Lindsay, Strathmore, and Porterville by attending or facilitating three community events during the project performance period to
obtain initial feedback on safety concerns and needs and three additional events to obtain feedback on proposed design improvements.

Conduct an online social media campaign to educate the public about the Orange Belt Corridor Safety Feasibility Study Project and advertise the online feedback
survey to expand participation.

Goal 4: Advance the transformational project(s) closer to delivery.

Schematic designs and cost estimates for proposed improvements developed to facilitate funding procurement for physical
implementation.

Project included in the next update County’s Metropolitan Organization's Regional Transportation Plan, anticipated adoption in 2030.

18. @ By checking this box and submitting this application, | certify that the
statements contained herein are true, complete, and accurate to the best of my
knowledge. | also provide the required assurances and agree to comply with any
resulting terms if | accept an award. | am aware that any false, fictitious, or
fraudulent statements or claims may subject me to criminal, civil, or
administrative penalties. (U.S. Code, Title 18, Section 1001)*

Digitally signed by Alexandra Yates
Alexand ra Yates Date: 2025.03.18 13:37:57 -07'00'

Signature (e-signature is sufficient)* Date*
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Schedule:  

Notice to Proceed: August 2025  

Selection of Procured Contractor: September 2025 

Community and Stakeholder Engagement: October 2025 - August 2026 

Feasibility Analysis Activities: October 2025 – October 2026 

Final Report Due: December 2026 

Closeout Activities: March 2027 
	Description should also include information on partner communities projects_2: The Orange Belt Corridor Safety Feasibility Study includes the following activities:  

 

Tulare County will procure a qualified engineering firm to perform project activities by using a competitive bid process, awarding the contract to the most responsive bidder. At minimum, Tulare County RMA will require this project to include the following tasks: 

Project Initiation and (Community and Stakeholder) Engagement: 

As a subcontractor of the procured vendor, a community based organization with an established presence in Tulare County will execute a community engagement campaign, attending multiple outreach events throughout the project and distribute project information through appropriate communication methods. An introductory public workshop introducing the feasibility study project to residents in the area will be held.  

Existing Conditions Analysis:  

The contractor will gather data on traffic, pedestrian, and bike volumes; gather accident reports; research environmental factors;and map roadway geometry through aerial imagery basemaps.  Additionally, Transportation Injury Mapping System (TIMS) and the Interactive Highway Safety Design Model (IHSDM) will be used to evaluate collision data.  

Needs Assessment and (Community and Stakeholder) Engagement:  

Data analysis will be used to pinpoint safety issues, capacity constraints, and infrastructural shortcomings as it relates to both the existing conditions and planned future development.  

Public engagement efforts will gather input on safety and connectivity concerns from community members. These efforts will identify primary concerns and complete visioning activities for what Orange Belt Drive could look like going forward. Online surveys will be developed to obtain additional feedback. 

Development of Alternatives:  

Multiple design alternatives incorporating various safety improvements and multimodal considerations will be developed. Considerations for these alternatives will include signal warrant analysis, shoulder improvements, rumble strips, bike lanes, clear recovery zone evaluation, intersection channelization, intersection geometry and roundabout control, and signage & striping improvements. Conceptual exhibits of each alternative will be created. Preliminary Cost Estimates for each alternative will be provided.  

Evaluation of Alternatives:  

A Benefit-Cost Analysis will be performed to assess alternatives based on proposed safety improvements, traffic operations, and level of environmental documentation necessary to comply with the California Environmental Quality Act (CEQA) and the National Environmental Policy Act (NEPA), as it relates to implementation cost.  

Traffic simulation/modeling tools will be used to predict the impact of proposed changes.  The contractor will work with the County’s Metropolitan Planning Organization to model regional impacts and ensure alignment with long-term planning efforts.  

Preferred Alternative Selection and (Community and Stakeholder) Engagement  

Once alternative designs for Orange Belt Drive have been identified, these designs will be shared with the communities of Lindsay, Strathmore, and Porterville.  Feedback will be used to select the ideal alternative. Feedback gathered may also result in modifications to the final alternative to ensure it aligns with community goals and needs.   

Stakeholder feedback will be incorporated to determine the most viable alternative to meet the overall safety and operational objectives. A final design will be selected.  

Implementation Plan:  

A timeline for the selected design will be developed for a phased project schedule, specifying timeframes for implementation based on timelines for the level of environmental documentation necessary to comply with CEQA and NEPA, right-of-way acquisition, and construction. Potential funding sources awill be identified to assist with financial planning for implementation.  

Documentation and Reporting:  

A final report for review by County of Tulare will be presented. Included in this report will be a Benefit-Cost Analysis that will describe the cost-effectiveness of the proposed project by comparing anticipated benefits to predicted costs relative to the current problem (the no-build alternative). This analysis will be in narrative format, specifying the Baseline/Current Status and problem to be solved, the proposed change to address the problem, and expected impacts.    
	b Requested funds from this program: $500,000
	c Estimated cost of proposed activities: $550,000
	Description should also include information on partner communities projects_3: In development of the County of Tulare’s 2025-2045 Regional Project Priority List, Tulare County RMA analyzed traffic volume and collision data of 15 corridors in the unincorporated road network. Orange Belt Drive was identified as the highest priority project when analysis reflected the roadway needed operational improvements due to the high volume of collisions and current roadway conditions. Upon determining Orange Belt Drive was a priority project, Tulare County RMA recognized the need for further analysis and modeling to determine what roadway treatments would best address current concerns, as well as future needs of the area. Therefore, a feasibility study was identified as the next step in advancing the project. To enhance this planning project’s readiness, Tulare County RMA partnered with a local engineering firm to do initial analysis in order to develop an adequate scope of work and cost estimate. The scope of work will be used in the procurement of a qualified contractor for the Orange Belt Corridor Safety Feasibility Study Project. 

Additionally, preliminary meetings between representatives of the City of Lindsay, the City of Porterville, and Tulare County have been held to discuss strategies for effective collaboration to ensure smooth project implementation.  Activities within the relevant city limits include intersection analysis, ROW determination, and public engagement activities. If this project is awarded, Tulare County RMA will enter into partnership agreements with the City of Lindsay and City of Porterville within 45 days of receiving notification of award. The agreement will delegate authority to Tulare County, and its contractors, to conduct all project related activities on behalf of the respective Cities.  

As a County Department, Tulare County RMA will follow established procedures to execute a federal funding agreement and undertake the appropriate procurement process to secure a qualified firm through a competitive bid method. This will be an expedited process due to the expertise of the Tulare County Purchasing Department and the prepared scope of work for this project.  

Upon completion of the project, the identified design and initial cost estimate will be eligible to be integrated into the next update of Tulare County Association of Government’s Regional Transportation Plan, anticipated in 2030.  
	and process no more than 400 words: Tulare County RMA will procure a qualified engineering firm to complete project activities (Feasibility Study, Benefit Cost Analysis, Community Engagement).  Through consultation with a qualified transportation planning and engineering firm, Tulare County RMA has prepared a draft scope of work and a preliminary budget  for this project, that  is included in this grant application. If awarded, the scope of work will be utilized in the consultant procurement process.   

In the Request for Proposal (RFP), Tulare County RMA will provide a list of recommended Community Based Organizations (CBO) that have an established presence in Tulare County communities to ensure that engagement efforts are conducted by an organization that is trusted by community members. Respondents to the RFP will specify which CBO they have identified to perform community engagement activities and include a scope of work and budget for those activities developed by the CBO in their sealed bid.  

As an agency within the County of Tulare, Tulare County RMA is required to adhere to County procurement standards through all phases and aspects of the procurement and subcontract life cycle. County of Tulare Procurement Standards require all agencies to adhere to 2 CFR 200 standards for all projects funded by federal sources.  Tulare County Purchasing Office is responsible for the procurement of goods and services for County Departments and provides oversite and administers all procurements.  

In Fiscal Year 2023, Tulare County Resource Management Agency facilitated approximately $121 million in state and federally funded projects that were procured to qualified vendors for both Planning and Capital implementation projects.  Recent Federal Funding sources include: Environmental Protection Agency (Community Grants Program), Federal Highway Administration (Highway Safety Improvement Plan), Federal Emergency Management Agency (Disaster Relief), and Build America Bureau (Thriving Communities Program). If awarded funding from the Rural Tribal Assistance Pilot Program, Tulare County RMA will commence a competitive bid process, requiring quotes from 3 qualified sources through a sealed bid procurement method.   
	Description should also include information on partner communities projects_4: The Orange Belt Corridor Safety Feasibility Study Project will be funded in it’s entirety by funding from the RTA program. Tulare County Resource Management will administer the grant and project related components through in-kind efforts. These efforts include contract management, reporting compliance, program evaluation efforts, and financial oversight.  Anticipated costs of in-kind efforts are approximately $50,000. 

Tulare County RMA is requesting $500,000 to procure advisory services from a qualified engineering firm to perform all project activities. In development of this application, a quote was obtained from a local engineering firm with proven experience in Discretionary Grant program projects (Safe Streets for All, BUILD, Reconnecting Communities). The project quote specified the following tasks and costs associated with each activity:  

Task 1A  - Project Initiation --  $15,000 

Task 1B – Project Initiation: Community and Stakeholder Engagement-- $5,000 

Task 2 – Existing Condition Analysis -- $25,000 

Task 3A – Needs Assessment -- $37,500 

Task 3B – Needs Assessment: Community and Stakeholder Engagement -- $12,500 

Task 4 – Development of Alternatives --$250,000 

Task 5—Evaluation of Alternatives -- $75,000 

Task 6A—Preferred Alternative Selection -- $12,500 

Task 6B—Preferred Alternative Selection: Community and Stakeholder Engagement -- $12,500 

Task 7—Implementation Plan -- $20,000 

Task 8—Documentation and Reporting -- $35,000 

 

Total project cost: $550,000, total amount of RTA funding requested $500,000. This amount is inclsive of any and all activities that will occur in partnering cities, Lindsay and Porterville.  
	Yes to be submitted later if awarded grant: On
	No prov: Off
	de statement of how you determined: 
	Description should also include information on partner communities projects_5: In the rural unincorporated community of Strathmore, pedestrian and vehicular safety concerns along Orange Belt Drive inhibit mobility access for this historically disadvantaged community.  The roadway bifurcates the community, and transitions from a two-lane road to an undivided four-lane road within the Census Designated Place Boundary of Strathmore. Within the community, the corridor provides direct access to essential locations such as: Strathmore Middle School, the Post Office, restaurants, and Dollar General, as well as other locally owned businesses, all of which are along the route. However, the route currently has no designated bike lanes, extensive gaps in the sidewalk network, and crosswalk signage and delineation is missing or inadequate. Orange Belt Drive is the primary roadway used by residents to travel to the larger cities of Porterville and Lindsay for secondary education, health care, and other goods that are not available in Strathmore.  

This project includes a robust community engagement campaign which will create a dialogue between Strathmore residents and the project design team to ensure that community concerns regarding the transportation network are heard and considered. Feedback will influence the improvements proposed in the final design. The desired outcome of this project is to identify improvements within the community that will increase safety for both vehicles and pedestrians, increase reliable transportation options, as well as promote a mode shift from driving to cycling, walking, and transit utilization. Currently, there is one transit stop in the community located at Orange Belt Drive/Avenue 196 which is serviced by the Tulare County Regional Transit Authority. However, current conditions along the corridor pose safety concerns that inhibit access to the stop. These planning efforts will lead to eventual implementation of a design to support active transportation, reduce reliance on vehicles (reducing transportation costs), and improve safety along the corridor that traverses the heart of the community of Strathmore.  

Within the City of Porterville, Orange Belt Drive becomes Main Street at the City Limit, and transitions from a two-lane road to a four-lane road with a free right turn upon approach to the Henderson Avenue intersection.  City officials have received multiple complaints regarding safety of pedestrians and vehicles at the intersection due to inadequate placement of crosswalks and absent bike lanes. This project will analyze the needs of the community and conduct an extensive intersection analysis to determine what improvements can be made to address current concerns. These improvements will improve intersection safety for all road users, including bicyclists and pedestrians to increase mobility access and reliable lower-cost transportation options. 

Within the City of Lindsay, Orange Belt Drive becomes Mirage Avenue at the City Limit and transitions from a two-lane road to a three-lane road at the Lindmore intersection. Currently the intersection is controlled by a four-way stop sign.  This intersection is the location of Northbound/Southbound transit stops, operated by Tulare County Regional Transit Authority.  This project will utilize data from the intersection analysis as well as community feedback to determine the most appropriate design components to mitigate safety concerns and improve ridership through increased access to the existing transit stops for individuals traveling East-West.   

This project utilizes a robust combination of empirical data analysis and community and stakeholder engagement to adequately identify transportation barriers and propose design components to mitigate the identified barriers to increase mobility access and decrease transportation costs. Planning efforts will identify where bike lanes can be established along the corridor, determine the appropriate Class of bike lane, encourage utilization of transit through increased safety of access to existing stops, and improve traffic safety through identification of innovative design components to mitigate safety issues.  
	review and evaluation information: Both the City of Lindsay and the City of Porterville are located in Tulare County.  . Many bridges, roadways, and intersections traverse jurisdictional lines, and collaboration is essential for improvements to and maintenance of the facilities.  For decades, Tulare County has entered into multiple cooperative partnership agreements with both the City of Lindsay and the City of Porterville to facilitate millions of dollars of implementation funding on maintenance and operational improvements to communal infrastructure. Below are examples of recent projects that have been completed successfully.  

City of Lindsay Partnered Projects: 

Lindmore Street from Road 216 to approximately  515 feet west of Road 220 (Harvard Avenue) – Part of the 2023 Road Repair and Accountability Act (RRAA) Project 2  (County lead) 

Hickory Street (Lafayette Avenue to CL), Sycamore Avenue (Sierra View Street to Hickory Street), Sierra View Street (Lafayette Avenue to CL) – Part of the 2024 Slurry Seal Program Project (County lead) 

City of Porterville Partnered project: 

West Street from Teapot Dome Avenue to approximately 1,300 feet north of Teapot Dome Avenue – Part of the Teapot Dome Avenue Rehabilitation Project (County lead) 

Avenue 152 Over Tule River Bridge Project: widening from 2 lanes to 4 lanes. (County lead) 

In developing the Orange Belt Corridor Safety Feasibility Study Project, Tulare County held preliminary meetings with the City of Lindsay and City of Porterville to gauge interest in partnership and define expectations should the project be awarded. Both jurisdictions agreed to delegate authority to the County of Tulare, as the lead applicant, to execute all project-related activities. Partnership Agreements will be established with both of the Cities granting permission to the County and its subcontractors to perform identified tasks relating to the intersections within the respective cities’ jurisdiction. This project will be funded exclusively by grant funds, and Tulare County will be the sole recipient/procurement partner.  
	Goal 1 Provide benefits to the community through transportation projects: Develop a design concept that will address the transportation insecurities and mobility access issues faced by the residents of Strathmore, Lindsay and Porterville and improve mobility access. 

Conduct an educational campaign that will promote active transportation and thus improve the communities’ overall public health statistics.   

Develop design concepts that will improve pedestrian and vehicular safety reducing the number of collisions along the corridor as evidence by published rates of anticipated traffic collision reduction for the proposed improvements.  
	execute transportation projects: Complete a feasibility study that includes preliminary improvement designs and a Benefit Cost Analysis, increasing Tulare County RMA’s capacity to submit competitive implementation funding applications through programs such as BUILD/RAISE. 

Expand Tulare County’s knowledge regarding Orange Belt Drive safety concerns and community-identified priorities. Utilize the knowledge gained through community outreach and technical studies related to the Orange Belt Drive project to apply recommended treatments to similar corridors and intersections in Tulare County. 
	project planning process: Engage the communities of Lindsay, Strathmore, and Porterville by attending or facilitating three community events during the project performance period to obtain initial feedback on safety concerns and needs and  three additional  events to obtain feedback on proposed design improvements.   

Conduct an online social media campaign to educate the public about the Orange Belt Corridor Safety Feasibility Study Project and advertise the online feedback survey to expand participation.  
	Goal 4 Advance the transformational projects closer to delivery: Schematic designs and cost estimates for proposed improvements developed to facilitate funding procurement for physical implementation. 

Project included in the next update County’s Metropolitan Organization’s Regional Transportation Plan, anticipated adoption in 2030.  
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